APPENDIX 4 (PERSONNEL) TO ANNEX I (SERVICE SUPPORT) TO OPORD 08-01 (OPERATION MARATHON) – 101ST CAB

TASK ORGANIZATION:  BASE ORDER. 
1. SITUATION.  SEE BASE ORDER.
2. MISSION.  THE 101 COMBAT AVIATION BRIGADE (CAB) S1 PROVIDES FULL-SPECTRUM PERSONNEL SUPPORT TO THE 101 CAB FROM BAGRAM AIRFIELD (BAF) TO INCLUDE PERSONNEL ACCOUNTING AND STRENGTH REPORTING (PASR), REPLACEMENT OPERATIONS (REPL OPS), CASUALTY OPERATIONS (CASUALTY OPS), PERSONNEL READINESS, AWARDS AND MAIL SUPPORT THROUGHOUT PRE-DEPLOYMENT, DEPLOYMENT AND RSOI/RIP/TOA.
3. EXECUTION.
3.A.  CONCEPT OF THE OPERATION.  THE 101 CAB S1 CONTINUES TO PROVIDE FULL SPECTRUM PERSONNEL SUPPORT TO THE 101 CAB THROUGHOUT PRE-DEPLOYMENT, DEPLOYMENT AND RSOI/RIP/TOA.
3.A.1.  PERSONNEL ACCOUNTABILITY AND STRENGTH REPORTING (PASR).  SUBMIT THE 101 CAB PERSONNEL STATUS REPORT (PERSTAT) NLT 0600 LOCAL WITH INFORMATION AS OF 2100 LOCAL THE DAY PRIOR. (TAB A) 
3.A.2.  REPLACEMENT OPERATIONS (REPL OPS). INDIVIDUAL REPLACEMENTS ARE REQUISITIONED, INPROCESSED, AND ASSIGNED AT THE CAB AND BN HQ LEVELS.  USE THE PERSONNEL REQUIREMENTS REPORT (PRR) ON TAB B TO REQUEST SHORTAGES.  THE PRR CAN BE SUBMITTED AT ANY TIME DURING ANY PHASE OF THE OPERATION.
3.A.3.  CASUALTY OPERATIONS (CASUALTY OPS).  TIMELY REPORTING OF CASUALTIES IS CRUCIAL IN ORDER TO PREVENT MISINFORMATION.    
3.A.3.A.  WHEN A CASUALTY OCCURS, REGARDLESS OF HOSTILE OR NON-HOSTILE INCIDENT, ABSOLUTELY NO UNAUTHORIZED CONTACT IS ALLOWED WITH ANY OUTSIDE PARTY OR AGENCY UNTIL AFTER OFFICIAL NOTIFICATION HAS BEEN MADE AND THE CAB CDR HAS RECEIVED OFFICIAL CONFIRMATION (R9 REPORT FROM DA THRU THEATER CMOAC).  OFFICIAL NOTIFICATION TO PRIMARY NEXT OF KIN (PNOK) TAKES BETWEEN 24-48 HOURS.  
3.A.3.B.  UNITS WILL SEND A PERSONNEL SPOT REPORT (WHITE 2) IN TAB C TO BDE S1 ASAP!  INCLUDE NAME, RANK, SSN, TIME/DATE OF INCIDENT, CIRCUMSTANCE, AND CURRENT STATUS OF SM.  IF THERE IS NO PERSONAL INFORMATION ON SM, AT LEAST CALL OR E-MAIL THE BDE S1 AND GIVE WHAT INFORMATION YOU HAVE ON THE INCIDENT.  DO NOT WAIT UNTIL SPOT REPORT HAS BEEN COMPLETED OR WAIT UNTIL ALL THE INFORMATION HAS BEEN GATHERED.  
3.A.3.C.  THE DEFENSE CASUALTY INFORMATION PROCESSING SYSTEM – FORWARD (DCIPS-F) INITIAL REPORT WILL CONTAIN THE MINIMUM REQUIREMENTS IN TAB D AND SUBMITTED WITHIN AN HOUR OF INCIDENT.  MIRC UTILIZED AS A LAST RESORT.
3.A.3.C.1.  PLEASE UNDERSTAND ALL LINES ON THE CASUALTY REPORT MUST BE COMPLETED. TAB D INCLUDES ONLY THE MINIMUM REQUIREMENTS TO LET THE BDE S1 KNOW THERE IS A CURRENT CASUALTY BEING WORKED.  EACH REPORTING AGENCY MUST COMPLETE ALL ADDITIONAL INFORMATION AND SUBMIT A SUPPLEMENT REPORT TO THE BDE S1 ASAP FOLLOWING THE CASUALTY REPORTING FLOW. (TAB E)
3.A.3.D.  DA FORM 1156 IS COMPLETED ON EVERY HOSTILE OR NON-HOSTILE CASUALTY. (TAB F) 
3.A.3.E.  A 15-6 AND LINE OF DUTY INVESTIGATION (LODI) WILL BE COMPLETED ON EVERY HOSTILE OR NON-HOSTILE CASUALTY.
3.A.4.  PERSONNEL READINESS.  101 CAB WILL CONDUCT TWO SOLDIER READINESS PROCESSES (SRP).  
3.A.4.A.  THE READINESS SRP WILL BE CONDUCTED IN AUGUST 2007.  BN/SQD S1S WILL PROVIDE PERSONNEL SUPPORT FOR DD 93/SGLV UPDATES, ID TAG MACHINE OPERATION AND OVERALL CONDUCT OF THE SRP.
3.A.4.B.  THE DEPLOYMENT SRP WILL BE CONDUCTED IN OCTOBER 2007.  BN/SQD S1S WILL PROVIDE REQUIRED PERSONNEL SUPPORT ASSISTANCE AS DIRECTED BY THE INSTALLATION SRP COORDINATOR.
3.A.4.C.  LOCATION FOR BOTH SRPS WILL BE AT DREYER FIELD HOUSE, BLDG 2604 SCREAMING EAGLE BLVD. (TAB G)
3.A.4.D.  BE ADVISED THAT ANY UNIT THAT COORDINATES THEIR OWN SRP WILL STILL BE REQUIRED TO PARTICIPATE IN THE ABOVE TWO MENTIONED SRPS.  
3.A.4.E.  SOLDIERS WILL UTILIZE SRP CHECKLIST. (TAB H)
3.A.4.F.  DATES BY BN/SQD:
READINESS SRP


DEPLOYMENT SRP
1-101 AV

  7 AUG 07 0900-1500

15 OCT 07 0800-1100

2-17 CAV

  8 AUG 07 0900-1500

16 OCT 07 0800-1100

5-101 AV

  9 AUG 07 0800-1500

17 OCT 07 0800-1100
6-101 AV

10 AUG 07 0900-1500

18 OCT 07 0800-1600
96 ASB

13 AUG 07 0900-1500

24 OCT 07 0800-1600
HHC, BDE/EXCEP
14 AUG 07 0800-1500

25 OCT 07 0800-1600

3.A.5.  STOP LOSS / STOP MOVEMENT (SL/SM).  ALL BDE UICS HAVE BEEN IDENTIFIED AND REPORTED FOR SL/SM.  
3.A.5.A.  ONLY THOSE PERSONNEL IDENTIFIED AS REAR DETACHMENT CADRE, NON-DEPLOYABLE PERSONNEL OR THOSE PERSONNEL WITH AN APPROVED EXCEPTION TO POLICY (ETP) WILL BE ASSIGNED TO THE AD OR HD UICS. 
3.A.5.C.  THE LATEST SL/SM MILPER MESSAGE IS 06-232, DATED 8/22/2006. (TAB I)  
3.A.5.C.1.  EFFECTIVE SL/SM DATE FOR THE 101 CAB IS 3 OCTOBER 2007 BASED ON EAD MINUS 90.                      
3.A.5.D.  EXCEPTIONS TO POLICY (ETP) FOR SL/SM MUST BE BASED ON COMPELLING AND/OR COMPASSIONATE REASONS AND SUBMITTED IN THE CORRECT FORMAT.  
3.A.5.D.1.  ETP FOR THOSE SOLDIERS APPROVED FOR RETIREMENT, REFRAD, UNQUALIFIED RESIGNATION, ETS OR SCHEDULED ETS DURING THE DEPLOYMENT TIMELINE ARE SUBMITTED TO THE BDE S1 UTILIZING THE FORMATS IN TABS J-M.
3.A.5.D.2.  ETP FOR THOSE SOLDIERS WHO DESIRE TO SUBMIT AN INITIAL RETIREMENT, REFRAD, UNQUALIFIED RESIGNATION OR ETS REQUEST DURING THE SL/SM WINDOW MUST SUBMIT THEIR REQUEST TO THE BDE S1 UTILIZING THE FORMATS IN TABS N-R. 
3.A.6.  POSTAL.  ARMED FORCES POST OFFICES ARE ESTABLISHED IN THEATER TO PROVIDE POSTAL SERVICES TO SOLDIERS AND DOD CIVILIANS.  
3.A.6.A.  THE FOLLOWING ADDRESS FORMAT IS USED FOR SOLDIERS DEPLOYED TO OEF:

GRADE, SOLDIER’S NAME 

OPERATION ENDURING FREEDOM

UNIT

FOB SALERNO/FOB KANDAHAR/FOB JALALABAD/FOB BAGRAM

APO AE 09314/09355/09354/09354
3.A.6.B.  MILITARY MAIL WILL MOVE WITHIN THE UNITED STATES VIA THE UNITED STATES POSTAL SERVICE TRANSPORTATION NETWORK. MAIL WILL MOVE FROM THE US TO AND OVERSEAS LOCATION VIA COMMERCIAL US OWNED AIRCRAFT. MAIL IS THEN MOVED BY VARIOUS METHODS TO THE DESIGNATED MILITARY POST OFFICES FOR DELIVERY TO THE INDIVIDUAL SOLDIER.  NOTE THAT LETTERS AND PACKAGES MAILED OVER-NIGHT, 2-3 DAY DELIVERY, PRIORITY, ETC., WILL ONLY BE MOVED WITHIN THE US IN THE SPECIFIED TIME FRAME. ONCE LETTERS AND PACKAGES ARE SENT OVERSEAS, DELIVERY TIME MAY VARY BASED ON AVAILABILITY OF TRANSPORTATION ASSETS AND WEATHER.
3.A.6.C.  MAIL WILL NOT BE SENT UNTIL SOLDIER IS ESTABLISHED IN COUNTRY.  ATTEMPTS MUST BE MADE TO DISCONTINUE SENDING MAIL NLT 45 DAYS FROM THE TF’S DEPARTURE FROM COUNTRY.  
3.A.6.D.  HOST COUNTRY CUSTOMS REGULATIONS PROHIBIT THE ENTRY OF ALCOHOLIC BEVERAGES OF ANY KIND, NARCOTICS, MUNITIONS, PORK AND PORK BY-PRODUCTS, PORNOGRAPHY AND MATERIAL CONTRARY TO THE ISLAMIC RELIGION.  SPOT CHECKS OF PARCEL MAIL (OR BULKY LETTERS) ARE CONDUCTED TO DETERMINE CONFORMITY WITH HOST COUNTRY CUSTOMS REGULATIONS AND FOR TERRORIST TYPE MAILING.
3.A.6.D.1.  MAIL GOING TO PERSONNEL THROUGH THE MILITARY POSTAL SERVICE IS SUBJECT TO THE HOST COUNTRY CUSTOMS REQUIREMENTS.   PARCELS AND PACKETS REQUIRE CUSTOMS FORMS. CONSULT LOCAL USPS POST OFFICES FOR SPECIFIC REQUIREMENTS.  MAIL COMING INTO THE US FROM THE MILITARY POSTAL SERVICE IS SUBJECT TO US CUSTOMS CLEARANCE. 
3.A.6.E.  FREE MAIL (LETTER/TAPE SIZE) IS APPROVED FOR SOLDIERS SERVING IN THEATER FOR OEF ROTATION 07-09 FOR MAIL SENT TO CONUS OR INTRA-THEATER.  FREE MAIL MUST HAVE “FREE MAIL/MPS” IN LIEU OF A STAMP.  POSTAGE MUST BE PAID FOR MAIL THAT IS SENT FROM THE US TO A SOLDIER OVERSEAS. 
3.A.6.F.  ESTIMATED TRANSIT TIMES (IN DAYS) FOR LETTERS AND PACKAGES ARE:
	PRIORITY LETTERS
	SAM PARCELS
	SURFACE PARCELS

	11-13
	10-12
	20-24


3.A.6.F.1.  THE RECOMMENDED MAILING DATES FOR ENSURING THAT HOLIDAY CARDS AND PACKAGES FOR SOLDIERS ARRIVE OVERSEAS IN TIME FOR THE HOLIDAY SEASON ARE AS FOLLOWS:

MILITARY MAIL ADDRESSED TO APO/FPO AE ZIPS 093

FIRST CLASS MAIL LETTERS/CARDS – DEC. 6

PRIORITY MAIL – DEC. 6

PARCEL AIRLIFT MAIL (PAL) – DEC. 4

SPACE AVAILABLE MAIL (SAM) – NOV. 27

PARCEL POST – NOV. 13
3.A.6.G.  MORE FREQUENTLY ASKED QUESTIONS ARE POSTED ON THE MILITARY POSTAL SERVICE AGENCY WEBSITE LOCATED AT  HTTP://HQDAINET.ARMY.MIL/MPSA/.  
3.A.7.  EVALUATIONS.  WE WILL CONTINUE TO PROCESS EVALUATIONS THROUGHOUT THE DEPLOYMENT AS REQUIRED.  ENSURE ALL EVALUATIONS ASSOCIATED WITH UNIT REORGANIZATIONS ARE COMPLETED AND SUBMITTED PRIOR TO THE DEPLOYMENT.  BPT TO START SUBMISSIONS OF EVALUATIONS SOLELY UTILIZING THE FORMS CONTENT MANAGEMENT PROGRAM.
3.A.7.A.  UNITS WILL TRANSITION PRIOR TO TOA UTILIZING DIGITAL SIGNATURES FOR ALL PERSONNEL ACTIONS IN ORDER TO EXPEDITE APPROVAL AND TO MEET HQDA GUIDELINES. 
3.A.8.  DEPLOYMENT ENTITLEMENTS (FINANCE)
3.A.8.A.  COMBAT ZONE TAX EXCLUSION (CZTE). MEMBERS DEPLOYED TO IRAQ/AFGHANISTAN ARE ELIGIBLE FOR CZTE.  SOLDIERS BASE PAY IS EXEMPT FROM INCOME TAXES.  THE PAY FOR ALL ENLISTED AND WARRANT OFFICERS ARE EXEMPTED FOR ANY MONTH DURING WHICH THEY QUALIFY FOR COMBAT ZONE OR QUALIFIED HAZARDOUS DUTY AREA EXCLUSION. THE PAY OF COMMISSIONED OFFICERS (0-1 AND ABOVE) IS CAPPED AT THE HIGHEST RATE OF BASIC PAY PAYABLE TO ANY ENLISTED MEMBER OF THE U.S. ARMED FORCES IN THE HIGHEST ENLISTED PAY GRADE CSMA ($6,304.20) PLUS THE AMOUNT OF HF/IDP ($225) THAT IS PAYABLE TO THE COMMISSIONED OFFICER ($6,529.20). SOLDIERS ARE STILL REQUIRED TO PAY OTHER TAXES (MEDICARE, SOCIAL SECURITY, ETC)
3.A.8.B.  SOLDIERS DEPLOYED IN SUPPORT OF OPERATION ENDURING FREEDOM/OPERATION IRAQI FREEDOM THAT ARE INVOLUNTARILY EXTENDED BEYOND 12 MONTHS WILL BE AUTHORIZED ASSIGNMENT INCENTIVE PAY (AIP) WHICH CONSISTS OF $200 PER MONTH FOR HAZARDOUS DUTY PAY AND $800 PER MONTH FOR AIP FOR EACH MONTH OR PORTION OF A MONTH LONGER THAN 12 MONTHS IN THEATER.
3.A.8.C.  BASIC ALLOWANCE FOR HOUSING (BAH) FOR ACTIVE SOLDIERS WILL BE PAID BASED ON THE MEMBERS PERMANENT DUTY STATION (PDS) ZIP CODE; NOT THE ZIP CODE WHERE SOLDIERS MOVE THEIR FAMILIES FOR THE DURATION OF THE DEPLOYMENT. MOBILIZED SOLDIERS ARE ENTITLED TO BAH. IT IS PAID TO THOSE SOLDIERS WITH DEPENDENTS AND/OR MAINTAINING A HOME OF RESIDENCE. THE RATE IS DETERMINED BY THE SOLDIER’S HOME ZIP CODE.
3.A.8.D.  HARDSHIP DUTY PAY FOR LOCATION (HDP-L) IS AUTHORIZED FOR OFFICERS AND ENLISTED SOLDIERS DEPLOYED IN SUPPORT OF OPERATION ENDURING FREEDOM. MEMBERS MUST BE ON DUTY FOR MORE THAN 30 CONSECUTIVE DAYS. CURRENT AMOUNT PAYABLE IS $100 PER MONTH.
3.A.8.E.  HOSTILE FIRE/IMMINENT DANGER PAY (HF/IDP) IS AUTHORIZED IN AFGHANISTAN. HF/IDP IS PAYABLE AT THE CURRENT RATE OF $225 DOLLARS WITHOUT PRORATION OR REDUCTION, FOR EACH MONTH, DURING ANY TIME A MEMBER QUALIFIES. SOLDIERS, WHO QUALIFY, AT ANY TIME DURING A MONTH, WILL RECEIVE THE FULL AMOUNT OF HF/IDP REGARDLESS OF THE PERIOD OF TIME ON ACTIVE DUTY OR THE NUMBER OF DAYS THEY RECEIVE BASIC PAY DURING THAT MONTH.
3.A.8.F.  SAVINGS DEPOSIT PROGRAM (SDP). EFFECTIVE FEBRUARY 1, 2003, ANY SOLDIER SERVING IN AN ASSIGNMENT OUTSIDE THE UNITED STATES OR ITS POSSESSIONS IN AN AREA THAT HAS BEEN DESIGNATED A COMBAT ZONE OR AS IN DIRECT SUPPORT OF A COMBAT ZONE IS ELIGIBLE TO PARTICIPATE IN THE SDP AFTER THE SOLDIER HAS SERVED IN THAT ASSIGNMENT FOR AT LEAST 30 CONSECUTIVE DAYS OR AT LEAST ONE DAY FOR EACH OF THREE CONSECUTIVE MONTHS.  
3.A.8.G.  FAMILY SEPARATION ALLOWANCE TYPE II (FSA-II). SOLDIERS THAT ARE ON TCS ORDERS AWAY FROM THE PERMANENT STATION CONTINUOUSLY FOR MORE THAN 30 DAYS, WHERE THE MEMBERS DEPENDENTS ARE NOT RESIDING AT OR NEAR THE TDY STATION, ARE AUTHORIZED FSA-II. FSA-II IS PAYABLE AT THE CURRENT RATE OF $250 PER MONTH.
3.A.9.  NON-DEPLOYABLE PERSONNEL.
3.A.9.A.  NO SOLDIERS UNDER THE AGE OF 18 WILL DEPLOY OCONUS.
3.A.9.B.  SOLDIERS WITH PERMANENT 3 OR 4 PHYSICAL PROFILES, WHO HAVE NOT BEEN EVALUATED AND DETERMINED TO BE DEPLOYABLE BY MMRB OR DETERMINED TO BE PHYSICALLY FIT BY MEDICAL RETENTION BOARD OR PHYSICAL EVALUATION BOARD, ARE NON-DEPLOYABLE.
3.A.9.B.1.  PERSONNEL DEEMED NON-DEPLOYABLE BY MEDICAL PERSONNEL WILL BE NOMINATED FOR ASSIGNMENT/ATTACHMENT TO THE WARRIOR TRANSITION UNIT (WTU).  SEE OPORD 180-07 FOR NOMINATION PROCEDURES.   
3.A.9.C.  PREGNANT SOLDIERS WILL NOT DEPLOY.
3.A.9.D.  SOLDIERS WHO ARE IDENTIFIED AS DENTAL CATEGORY III OR IV ARE NON-DEPLOYABLE. 
3.A.9.E.  SOLDIERS IDENTIFIED UNDER THE GUIDANCE OF THE LAUTENBURG AMENDMENT ARE NON-DEPLOYABLE.
3.A.10.  PERSONNEL RECORDS
3.A.10.A.  MPF, MEDICAL RECORDS, DENTAL RECORDS AND FINANCE RECORDS WILL REMAIN AT HOME INSTALLATIONS.
3.A.10.B.  ALL UNITS WILL CREATE TWO SRP PACKETS FOR EACH DEPLOYING SOLDIER. (TAB R)
3.A.10.B.1.  HARDCOPY PACKET WILL REMAIN WITH REAR DETACHMENT.

3.A.10.B.2   DIGITAL SCANNED PACKET WILL DEPLOY WITH BN/SQD S1 – THIS WILL PREVENT THE NEED OF TRANSPORTING FILES BY HAND OR IN BOXES

3.A.10.B.3.  EACH SRP PACKET WILL CONTAIN THE ITEMS IN TAB Q.
3.A.10.B.4.  UNITS WILL SEPARATE SRP PACKETS INTO DEPLOYABLE AND NONDEPLOYABLE,  NONDEPLOYABLE PACKETS WILL REMAIN WITH REAR DETACHMENT.

3.A.11.  PERSTEMPO
3.A.11.A.  PERSTEMPO TRACKING IS MANDATED BY LAW AND IS A REQUIREMENT OF EVERY ARMY ORGANIZATION. BN/SQD WILL ENSURE THAT PERSTEMPO EVENTS ARE ENTERED IN E-MILPO TO REFLECT A SOLDIER'S DEPLOYED STATUS.  IMA IS RESPONSIBLE FOR INITIAL PERSTEMPO INPUT UPON DEPARTURE FROM FTCKY. 
3.A.12  AWARDS GUIDANCE
3.A.12.A.  AFGHANISTAN CAMPAIGN MEDAL (ACM) AND NATO MEDAL ARE AUTHORIZED FOR ALL SOLDIERS FOR 30 CONSECUTIVE DAYS OR 60 NON-CONSECUTIVE DAYS.
3.A.12.A.1.  ENSURE THE ACM AND NATO IS INPUTTED TO E-MILPO NLT 45TH DAY IN THEATER.
3.A.12.A.2.  BDE S1 WILL SUBMIT NATO MEDAL SPREADSHEET TO CJTF NLT 01 MARCH.
3.A.12.B.  SERVICE AWARDS.  SOLDIERS ARE ONLY AUTHORIZED ONE SERVICE AWARD FOR THE AFGHANISTAN THEATER OF OPERATIONS AND BASED ON THE SOLDIER’S LEVEL OF RESPONSIBILITY.  TF COMMANDERS WILL SUBMIT DESERVING SOLDIERS FOR ONE SERVICE AWARD.  THE FOLLOWING GUIDANCE WILL BE OBSERVED BY TF COMMANDERS.
3.A.12.B.1  BRONZE STAR MEDAL (BSM) IS THE WARTIME EQUIVALENT TO THE MERITORIOUS SERVICE MEDAL AND IS AWARDED TO A SERVICE MEMBER BASED ON THEIR LEVEL OF RESPONSIBILITY.  RECOMMENDATION NARRATIVES MUST BE STRONG AND ENDORSED BY THE SOLDIER’S CHAIN OF COMMAND.  
3.A.12.B.2.  AIR MEDAL (AM) IS AUTHORIZED FOR ANY AIR CREWMEMBER FOR SERVICE.  
3.A.12.B.3.  MERITORIOUS SERVICE MEDAL (MSM).  TF COMMANDERS WHO BELIEVE A SOLDIER IS DESERVING OF AN MSM SHOULD CONSIDER SUBMITTING A BSM INSTEAD.  THE INTENT IS TO REDUCE THE NUMBER OF MSMS SUBMITTED.  .  
3.A.12.B.4.  ARMY COMMENDATION MEDAL (ARCOM) IS AUTHORIZED IN OEF.
3.A.12.B.5.  ARMY ACHIEVEMENT MEDAL (AAM).  TF COMMANDERS WHO BELIEVE A SOLDIER IS NOT DESERVING OF AN ARCOM FOR SERVICE MAY AWARD AN AAM.
3.A.12.C.  ACHIEVEMENT/VALOR AWARDS
3.A.12.C.1.  AIR MEDALS (AM) FOR ACHIEVEMENT/VALOR RECOMMENDATIONS MUST DEMONSTRATE SUPERIOR AIRMANSHIP DURING A SIGNIFICANT COMBAT EVENT, NOT FOR HOURS OR MISSIONS FLOWN.  ALL AMS FOR ACHIEVEMENT OR VALOR WILL BE REVIEWED BY THE 101 CAB AWARDS BOARD.
3.A.12.C.2.  ALL OTHER AWARDS (SS, DFC, ARCOM, ETC.) FOR VALOR RECOMMENDATIONS MUST DEMONSTRATE SUPERIOR SOLDIER SKILLS DURING A SIGNIFICANT COMBAT EVENT AND WILL BE REVIEWED BY THE TF DENSITY AWARDS BOARD.
3.A.12.C.3.  SUBMIT AWARD RECOMMENDATIONS FOR CABS, CIBS, CMBS AND AM AND ANY ACHIEVEMENT AWARD AS EARLY AS POSSIBLE.

3.A.12.D.  101 CAB AWARDS BOARD.
3.A.12.D.1.  THE 101 CAB AWARDS BOARD WILL REVIEW AND PROVIDE RECOMMENDATIONS TO THE 101 CAB COMMANDER ON ALL AM FOR ACHIEVEMENT/VALOR AND ALL OTHER AWARD RECOMMENDATIONS FOR VALOR.
3.A.12.D.2.  THE 101 CAB AWARDS BOARD WILL CONSIST OF TWO CW5S, SJA, D7 (ENLISTED ONLY), D5, AND D6.
3.A.12.E.  AWARD APPROVAL AUTHORITY IN THE AFGHANISTAN THEATER OF OPERATIONS.
3.A.12.E.1.  BATTALION / TASK FORCE COMMANDERS (O-5) - AAM.
3.A.12.E.2.  101 CAB COMMANDER (O-6) - AAM, ARCOM, ARCOM “V”.
3.A.12.E.3.  CJTF COMMANDER - ARCOM “V”, PURPLE HEART, CAB, CIB, CMB, MSM, AM, AM “V”, BSM, BSM “V”.
3.A.12.E.4.  ISAF/NATO COMMANDER - DFC, SS, NATO SERVICE MEDAL.
3.A.12.F.  SUBMIT END OF TOUR AWARD RECOMMENDATIONS NLT 180 DAYS PRIOR TO REDEPLOYMENT.  
3.A.13.  PASSENGER (PAX) ACCOUNTABILITY
3.A.13.A.  CEREMONY SITE (FTCKY). (TAB T) 
3.A.13.A.1.  CONDUCT CEREMONY. 
3.A.13.A.2.  UPON COMPLETION OF CEREMONY, BN/SQD S1 MANIFEST PERSONNEL. 
3.A.13.A.3.  MANIFESTED PERSONNEL LOAD BUSES FOR MOVEMENT TO FTCKY PPC.
3.A.13.B.  PERSONNEL PROCESSING CENTER (PPC) (FTCKY). (TAB U)
3.A.13.B.1.  LOCKDOWN OCCURS/NO VISITORS.
3.A.13.B.2.  COMPLETE ANY SRP (MEDICAL/PERSONNEL) REQUIREMENTS.
3.A.13.B.3.  PREPARE FOR FINAL OFFICIAL MANIFEST.
3.A.13.B.4.  BOARD A/C.
3.A.13.B.5.  DPRT REPORT SUBMITTED.
3.A.13.C.  APOD (ROTA/MANAS/KUWAIT).
3.A.13.C.1.  SINGLE TICKET DWELL (SDC) – PREPARE TO CONDUCT C2 NODE OPERATIONS.
3.A.13.C.1.A.  C2 NODES WILL BE RESPONSIBLE FOR GREETING ARRIVING FLIGHTS, MAINTAINING 100% PERSONNEL ACCOUNTABILITY, PROVIDE CLOSURE/DEPARTURE REPORT TO FTCKY AND 101 CAB S1 AT BAF/KAF, PROVIDE CHALK LEADER STRIP MAP OF LOCATION (TAB V) AND ASSIST CFLCC HR PERSONNEL AS NEEDED.

3.A.13.C.2.  SINGLE TICKET EXPRESS (SDX) – PREPARE FOR ONWARD MOVEMENT TO BAF/KAF.
3.A.13.C.2.A.  COMPLETE ANY IN-PROCESSING REQUIREMENTS.
3.A.13.C.2.B.  PREP FOR LOCKDOWN/FINAL MANIFEST AND ONWARD MOVEMENT. 
3.A.13.C.2.C.  LOAD BUSES/DPRT FOR MOVEMENT TO A/C. 
3.A.13.D.  BAF/KAF. 
3.A.13.D.1.  CONDUCT ACCOUNTABILITY/CLOSURE REPORT SUBMITTED.
3.A.13.D.2.  RECEIVE BAGGAGE . 
3.A.13.D.3.  PREP FOR INTEGRATION OR ONWARD MOVEMENT.
3.A.13.E.  CHALK LEADER RESPONSIBILITIES.
3.A.13.E.1.  CONDUCT 100% PERSONNEL AND SENSITIVE ITEMS ACCOUNTABILITY.
3.A.13.E.2.  CONTACT BDE EOC/S3 DURING LAYOVERS.  

3.B.  TASKS TO MANEUVER UNITS.
3.B.1.  REAR-DETACHMENT (REAR D)
3.B.1.A.  IDENTIFY FOUR MAIL ORDERLIES FROM THE BDE’S REAR-DETACHMENT TO OPERATE THE BDE CONSOLIDATED MAILROOM O/A 01 DEC 07 IN BLDG 7120.  SOLDIERS MUST HAVE AT A MINIMUM, AN INTERIM SECRET CLEARANCE AND BE ABLE TO PASS THE INSTALLATION POSTAL EXAM TO PERFORM DUTIES AS A MAIL ORDERLY.
3.B.1.B.  ENSURE EACH BN/SQD’S REAR-DETACHMENT OIC AND NCOIC HAVE ATTENDED THE REAR-DETACHMENT COURSE AND THE CASUALTY NOTIFICATION/CASUALTY ASSISTANCE OFFICER (CNO/CAO) COURSE PRIOR TO ACTIVATION OF THE REAR-DETACHMENT.  REAR DETACHMENT COURSES ARE RUN MONTHLY.  COORDINATE WITH BDE S3 SCHOOLS FOR DATES AND NUMBER OF SLOTS.
3.B.2.  ARMY G1 NON-AVAIL SPREADSHEET (TAB W) PROVIDES A MORE COMPREHENSIVE VIEW OF THE MAJOR COMBAT UNITS CURRENTLY DEPLOYED AND 90 DAYS BEFORE LAD TO HUMAN RESOURCES COMMAND (HRC).  
3.B.2.A.  REAR D S1 PROVIDE REAR D G1 WITH UPDATES EVERY TUESDAY NLT 1100 LOCAL UNTIL REDEPLOYMENT IS COMPLETE.

3.B.2.A.1.  UPDATES REQUIRED.
3.B.2.A.1.A.  TOTAL SOLDIERS DEPLOYED.

3.B.2.A.1.B.  NUMBER OF SOLDIERS ASSIGNED AS REAR DETACHMENT CADRE.

3.B.2.A.1.C.  NUMBER OF SOLDIERS THAT ARE NON-DEPLOYABLE.

3.B.2.A.1.D.  NUMBER OF SOLDIERS READY TO FLY WITH FLIGHT SCHEDULED.

3.B.2.A.1.E.  NUMBER OF SOLDIERS READY TO FLY WITHOUT A FLIGHT SCHEDULED.

3.B.2.A.1.F.  TOTAL OF ALL CATEGORIES SHOULD EQUAL THE TOTAL NUMBER OF SOLDIERS ASSIGNED TO THE UNIT.  UNITS WILL ANNOTATE THE NEXT SCHEDULED FLIGHTS AND TOTAL NUMBER OF PAX AT THE BOTTOM OF THE SPREADSHEET.

3.B.2.A.2.  REAR D S1 PROVIDE 101 CAB SI FWD DAILY PERSTAT (TAB A) NLT 0130 ZULU.
3.B.3.  BN/SQD S1S
3.B.3.A.  SUBMIT THE PERSTAT TO THE BDE S1 DAILY NLT 0600 LOCAL WITH INFORMATION AS OF 2100 LOCAL FROM THE PREVIOUS DAY.
3.B.3.B.  SUBMIT APPROPRIATE EMILPO NON-DEPLOYABLE/AVAILABLE CODES FOR ALL INCOMING AND DEPLOYING SOLDIERS.
3.B.3.C.  PROVIDE A DEPARTURE REPORT TO THE BDE S1 UPON SOLDIER’S DEPARTURE FROM INSTALLATION AS PART OF THE DIVISION’S CONSOLIDATED CALL FORWARD INTO THEATER. 
3.B.3.D.  BN/SQD S1S WILL MANIFEST THEIR UNITS USING TACTICAL PERSONNEL SYSTEM (TPS) PRIOR TO DEPARTURE FROM CEREMONY LOCATION AND PROVIDE AN ELECTRONIC AND HARD COPY OF THE TRANSFER (TRN) FILE TO THE BDE S1 AND THE INSTALLATION PERSONNEL PROCESSING CENTER. 
3.B.3.E.  ALL BN/SQD S1S WILL IDENTIFY PERSONNEL AND SUBMIT REQUESTS FOR EDAS, TOPMIS, COPS AND TOPMIS II. 
3.B.3.F.  BN/SQD S1S WILL ENSURE THEIR DIGITAL SENDER IS FULLY FUNCTIONAL AND INCLUDED IN THEIR DEPLOYMENT LOAD PLAN.  
3.B.3.G.  ALL BN/SQD S1S WILL ENSURE THEIR ID TAG MACHINE IS FULLY FUNCTIONAL AND INCLUDED IN THEIR DEPLOYMENT LOAD PLAN.  THEY MUST ALSO ENSURE THEY DEPLOY WITH AN ADEQUATE AMOUNT OF BLANK ID TAGS.  
3.B.3.H.   BN/SQD S1S WILL COORDINATE WITH THEIR COMPANY TRAINING NCOS AND ENSURE THAT ALL SOLDIERS ON THE PROMOTIONS STANDING LIST HAVE APFT SCORECARDS AND WEAPONS QUALIFICATION CARDS DATED NO MORE THAN 60 DAYS PRIOR TO DEPLOYMENT. 
3.C.  COORDINATING INSTRUCTIONS.
3.C.1.  UNIT S1S WILL SUBMIT THE PERSTAT DAILY NLT 0600 LOCAL WITH INFORMATION AS OF 2100 LOCAL FROM THE PREVIOUS DATE.
3.C.2.  UNIT S1S WILL ENSURE THEY INPUT OR VERIFY INSTALLATION MANAGEMENT AGENCY (IMA) INPUT OF E-MILPO PERSTEMPO TRANSACTIONS ON ALL DEPLOYING AND REDEPLOYING PERSONNEL THROUGHOUT THE DEPLOYMENT.  THE FIRST CREDITABLE DAY IS THE DATE OF DEPARTURE AND THE FINAL DAY IS THE DATE OF RETURN.  PERSTEMPO TRANSACTIONS IDENTIFY PERSONNEL AS DEPLOYED AND ARE CRITICAL IN ORDER TO PREVENT THESE PERSONNEL FROM RECEIVING ASSIGNMENT INSTRUCTIONS DURING THE DEPLOYMENT.
3.C.3.  UNIT S1S WILL ENSURE THAT NON-DEPLOYABLE/AVAILABLE CODES ARE INPUT FOR EACH SOLDIER ASSIGNED TO THEIR RESPECTIVE UNITS.  ALL DEPLOYED SOLDIERS WILL BE CODED DEP IN E-MILPO NLT 24 HOURS AFTER ARRIVAL INTO THEATER, THIS DEP CODE IS LINKED TO THE SOLDIER’S DWELL TIME.
3.C.4.  EVALUATIONS.  WE WILL CONTINUE TO PROCESS EVALUATIONS THROUGHOUT THE DEPLOYMENT AS REQUIRED.  COMPLETE ALL EVALUATIONS ASSOCIATED WITH UNIT REORGANIZATIONS ARE COMPLETED AND SUBMITTED PRIOR TO THE DEPLOYMENT.  TF COMMANDERS/CSMS WILL ENSURE THAT NCOERS AND OERS ARE COMPLETED BEFORE THEIR UNITS DEPART FT. CAMPBELL IF NEW RATING CHAINS WILL OCCUR WHEN UNITS DEPLOY.
3.C.5.  MAIL ORDERLIES.  THE CONCEPT FOR MAIL SUPPORT IN OUR AO IS THAT EACH BN/SQD AND HHC BDE WILL IDENTIFY A MINIMUM OF THREE SOLDIERS WITH AT LEAST AN INTERIM SECRET CLEARANCE TO PERFORM DUTIES AS UNIT MAIL ORDERLIES.  EACH BN/SQD AND HHC BDE HAS A STANDING FACILITY WHICH MEETS THE SECURITY REQUIREMENTS FOR MAIL OPERATIONS.  THE TRAINING AND CERTIFICATION WILL OCCUR UPON ARRIVAL AT THE FOB.  
3.C.6.  ASSIGN THOSE SOLDIERS WITH AN APPROVED ETP AND HAVE BEEN IDENTIFIED AS ALLOWED TO ETS OR RETIRE TO THE DERIVATIVE UIC.  
3.C.7.  ALL UNITS WILL TAKE A PHOTOGRAPH OF EVERY DEPLOYING SOLDIER IN FRONT OF A U.S. FLAG AND PROVIDE THESE PHOTOGRAPHS ON A COMPACT DISK TO THE BDE S1 TO BE FILED IN INDIVIDUAL SOLDIER’S MILITARY PERSONNEL FILE (MPF) LOCATED IN THE BDE S1.  THE STANDARD IS IN FRONT OF A U.S. FLAG WITH ACUS AND BERET FROM THE CHEST UP WHERE THE NAMETAG IS LEGIBLE.  SUSPENSE IS NLT 28 SEP 07.  THE BRIGADE S1 WILL PROVIDE A COPY OF ALL DIGITAL PHOTOS TO THE REAR DETACHMENT COMMANDER.
3.C.7.A.  PAO WILL PROVIDE PERSONNEL DURING READINESS SRP TO TAKE PHOTOS.

3.C.8.  ENSURE ALL DEPLOYING SOLDIERS PARTICIPATE IN THE MANDATORY SRP PRIOR TO DEPLOYMENT.  SRPS REQUIRE MANPOWER FROM PARTICIPATING BN/SQD AND HHC BDE. 
3.C.9.  SOLDIERS WILL DEPLOY IN THE TEMPORARY CHANGE OF STATION (TCS) STATUS IAW AR 600-8-105.  IMA WILL PRODUCE TCS ORDERS FOR ALL DEPLOYING PERSONNEL, ORDERS WILL CLEARLY STATE THAT THIS DEPLOYMENT IS IN SUPPORT OF OPERATION ENDURING FREEDOM (OEF).  
3.C.9.A.  TO OBTAIN TCS ORDERS, EACH BN/SQD S1 IS REQUIRED TO PROVIDE BDE S1 IN DIGITS, A ROSTER IN THE FOLLOWING FORMAT:  SOLDIER’S LAST NAME, FIRST NAME, MIDDLE INITIAL, GRADE, FULL SOCIAL SECURITY NUMBER, SECURITY CLEARANCE, MARITAL STATUS, UIC, AND MOS.  THIS ROSTER MAYBE CREATED IN E-MILPO DATASTORE.  IF TRAVELING BY COMMERCIAL AIR, THE UNIT ALSO NEEDS TO INCLUDE WEAPON MAKE AND SERIAL NUMBER.  THIS ROSTER MUST BE GIVEN TO BDE S1 NLT 11 OCT 07.   REQUIRED FORMAT FOR ROSTER IS:
	LAST NAME
	FIRST NAME
	MIDDLE INITIAL
	GRADE
	SSN#
	SEC CLEAR
	MARITAL STATUS
	UIC
	MOS
	ADVON/ MAINBODY


3.C.9.A.1.  TO MAKE PERSONNEL CHANGES TO A UNIT’S ROSTER, GIVE CHANGES, EITHER SEPARATELY OR HIGHLIGHTED AT THE BOTTOM OF PREVIOUS ROSTER, TO BDE S1 POC AS SOON AS THE UNIT BECOMES AWARE OF THE PERSONNEL CHANGES.
3.C.10.  PASSPORTS AND VISAS  
3.C.10.A.  PASSPORTS AND VISAS ARE NOT REQUIRED FOR DEPLOYED FORCES IN SUPPORT OF OEF.  
3.C.10.B.  SOLDIERS WILL DEPLOY WITH DOD MILITARY ID CARD AND TCS ORDERS STATING TRAVEL IS IN SUPPORT OF OEF.  
3.C.10.C.  SOLDIER DESIRING TRAVEL DURING R&R LEAVE TO A COUNTRY AUTHORIZED BY THE STATE DEPARTMENT MUST HAVE THE APPROPRIATE DOCUMENTS AND PASSPORTS.
3.C.10.D.  SOLDIERS MUST BEGIN PASSPORT/VISA APPLICATIONS AT THE EARLIEST OPPORTUNITY AS THE PROCESSING TIME HAS INCREASED DUE TO THE INFLUX OF APPLICATIONS AND LIMITED FACILITIES IN COUNTRY TO PROCESS THEIR APPLICATIONS. 
3.C.11.  EMERGENCY LEAVE (EMLV)
3.C.11.A.  EMLV WILL BE PROCESSED IN ACCORDANCE WITH AR 600-8-10, CHAPTER 6.
3.C.11.B.  RED CROSS MESSAGES ARE REQUIRED PRIOR TO APPROVING AN EM LV PACKET.  PROCESSING OF THE EMLV PACKET SHOULD BEGIN IMMEDIATELY UPON INITIAL NOTIFICATION.
3.C.11.C.  AN EMLV PACKET CONSISTS OF:  DA FORM 31 SIGNED BY THE TF COMMANDER, DCS CHECKLIST, COUNSELING FORM AND LETTER OF RELEASE SIGNED BY THE TF COMMANDER. (TAB X)
3.C.11.D.  EMLV HAS PRIORITY OVER ALL DEPARTURES FROM THEATER. 
3.C.11.E.  SOLDIERS MAY BE AUTHORIZED EMLV FOR UP TO 30 DAYS FOR EMERGENCY SITUATIONS WITHIN THE IMMEDIATE FAMILY (INCLUDING SM’S SPOUSE) OR LOCO PARENTIS. 
3.C.11.E.1.  IMMEDIATE FAMILY MEMBERS INCLUDE PARENTS, STEPPARENTS, SPOUSE, CHILDREN, STEPCHILDREN, SISTERS, STEPSISTERS, BROTHERS, STEPBROTHERS AND ONLY LIVING BLOOD RELATIVE.
3.C.11.E.2.  LOCO PARENTIS IS ONE WHO STOOD IN PLACE OF A PARENT TO THE SOLDIER OR THE SOLDIER’S SPOUSE FOR 24 HOURS A DAY, FOR AT LEAST A 5-YEAR PERIOD BEFORE THE SOLDIER OR THE SOLDIER’S SPOUSE BECAME 21 YEARS OF AGE.  THE PERSON MUST HAVE PROVIDED A HOME, FOOD, CLOTHING, MEDICAL CARE, AND OTHER NECESSITIES AS WELL AS FURNISHED MORAL AND DISCIPLINARY GUIDANCE AND AFFECTION.  A GRANDPARENT, OR OTHER PERSON, NORMALLY IS NOT CONSIDERED TO HAVE STOOD IN PLACE OF A PERSON WHEN THE PARENT ALSO LIVED IN THE SAME RESIDENCE. (TAB Y)
3.C.12.  R&R LEAVE
3.C.12.A.  R&R LEAVE WILL START AFTER BOG PLUS 60 DAYS.
3.C.12.B.  TF SOLDIERS ARE AUTHORIZED 18 DAYS OF R&R LEAVE DURING THEIR 15 MONTH DEPLOYMENT.  THIS LEAVE DOES NOT START UNTIL THE SOLDIERS REACH THE SERVICING PERSONNEL ASSISTANCE POINT (PAP) FOR THEIR R&R LOCATION.
3.C.12.C.  TF UNITS WILL SUBMIT THEIR FIRST R&R MANIFEST WITHIN THE FIRST 30 DAYS IN THEATER.
3.C.12.D.  TF UNITS WILL PROVIDE 101 CAB S1 WITH THE MANIFEST AT THE SUSPENSE DATES REQUIRED.  FAILURE TO DO SO MAY JEOPARDIZE THE SOLDIER’S OPPORTUNITY TO TAKE R&R LEAVE AT THEIR DESIRED TIME.
3.C.12.E.  TF UNITS WILL PRIORITIZE THEIR R&R ALLOCATIONS BASED ON SIGNIFICANT EVENTS IN A SOLDIER’S LIFE AND DESIRED R&R DATES.
3.C.12.F.  TF UNITS WILL HAVE TF SOLDIERS SUBMIT DESIRED R&R DATES PRIOR TO DEPARTURE FOR FUTURE TF PLANNING PURPOSES.
3.C.12.G.  TF UNITS SHOULD BE PREPARED TO LOSE 10% OF THEIR COMBAT FORCE A MONTH BASED ON A 12 MONTH DEPLOYMENT OR APPROXIMATELY 7%-8% A MONTH BASED ON A 15 MONTH DEPLOYMENT.
3.C.12.H.  SOLDIERS UTILIZING EMERGENCY LEAVE UNDER THE GUIDANCE OF AR 600-8-10, CHAPTER 6, ARE STILL ELIGIBLE FOR R&R LEAVE. 
3.C.12.I.  A COMPLETE R&R LEAVE PACKET CONSISTS OF:  DA FORM 31 SIGNED BY TF COMMANDER, DCS CHECKLIST AND COUNSELING FORM. (TAB Z)
3.C.13.  ENSURE, AT THE MINIMUM, TWO PERSONNEL PER TF S1 HAVE A SIPR ACCOUNT.  
3.C.14.  COMBAT PATCH CEREMONIES MUST BE COMPLETED IAW APPLICABLE REGULATIONS NLT 30 DAYS IN THEATER. 
3.C.15.  BATTLE ROSTER (BR) NUMBERS ARE MAINTAINED BY BN/SQD.  FORMAT FOR THE BR NUMBER IS FIRST INITIAL OF FIRST NAME, FIRST INITIAL OF LAST NAME AND LAST FOUR OF SSN (I.E., AB1234).  UNITS INITIAL BATTLE ROSTER WILL BE PROVIDED BY BDE S1.  
3.C.16.  EACH BATTALION/TASK FORCE WILL IDENTIFY AT LEAST ONE UNIT PUBLIC AFFAIRS REPRESENTATIVE (UPAR) BY 14 SEPTEMBER. THE UPAR WILL COORDINATE WITH BRIGADE PAO IN REGARDS TO MEDIA SUPPORT IN THEIR AREA OF OPERATIONS AND WILL BE RESPONSIBLE FOR MESSING, BERTHING, TRANSPORTATION, ACCESS TO COMMUNICATION ASSETS AND ESCORT WHILE NMRs ARE IN THE TASK FORCE AO.
3.C.16.A.  EACH BATTALION/TASK FORCE WILL IDENTIFY ATLEAST ONE "STRINGER" BY 14 SEPTEMBER. THE STRINGER WILL BE RESPONSIBLE FOR IDENTIFYING AND COVERING TASK FORCE SPECIFIC GOOD NEWS STORIES AND FUNNELING UP TO BRIGADE PAO WHO WILL FURTHER DISSEMINATE IT TO NATIONAL AND INTERNATIONAL MEDIA. 

3.C.16.B.  BRIGADE PAO WILL CONDUCT ONGOING TRAINING IN PUBLIC AFFAIRS OPERATIONS, ASSOCIATED PRESS STYLE WRITING AND PHOTOGRAPHY WITH THE IDENTIFIED INDIVDUALS.

4. SERVICE SUPPORT.  SEE BASE ORDER.
5. COMMAND AND SIGNAL.  SEE BASE ORDER
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